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CAFS HERITAGE
Your History, Our Responsibility
Updates for Former Residents of the Ballarat Orphanage and Ballarat Children's Home

IN THIS
EDITION
Welcome - Wendy Sturgess CEO

Welcome to the first Cafs Heritage
Newsletter. My name is Wendy and I
am CEO of Cafs. I have been
privileged to speak to and listen to
former residents and their families
about the challenges they have faced
in accessing records, connecting to
their past and history and to learn
about the complexity and diversity of
experiences and memories that
former residents have of their time at
the Ballarat Orphanage and Ballarat
Children's Home.
As an organisation we have had to
face the failings of our organisation.
We have committed to shine a light
on our past, and to help former
residents and their families keep
finding and telling their own stories.

Introducing Lauren
Bourke History and
Heritage Records Lead
Cafs Heritage Service
Reunions
What's happening at
200 Victoria St?
In Memoriam
Cafs apology
We face our past so we can do better for families and
children now and in the future.We are committed to
improving the services we provide to former residents
and supporting their rights to records, redress and
justice and have established a new History and Heritage
Service.
The Heritage team are implementing a range of projects
to increase access to the photographs, documents and
records we hold. We hope to keep you informed of this
work and look forward to continuing to learn and be
guided by you all as to how we can continue to improve
our services to former residents and their families.

Introducing Lauren
Bourke
History and Heritage
Records Lead
In January this year I started
in this new position at Cafs,
to support and provide
services to former residents
and their families to access
their records. I have worked
for 15 years at Public Record
Office Victoria supporting
community based
organisations to care for and
provide access to historical
collections and archives.
I have a strong respect and
understanding of the impact
that records have on people's
lives. My professional
experience providing
services to former residents
of children’s institutions,
including members of the
Stolen Generations

I feel privileged to be working
in this role at Cafs and to be
able to learn from former
residents how we can improve
our services for accessing
records and undertake
projects which acknowledge
all aspects of cafs history and
the diverse experiences of all
children who were in Care.

made me acutely aware of the
central role that records can
play in the process towards
healing and justice.
Through providing services,
training and support to those
accessing records about
themselves and their families I
have seen how transformative
and empowering it can be to
learn about oneself, our family
and community.

What is the heritage records service at Cafs?
Lauren provides services to support
the rights of former residents and
their families to access records the
organisation holds about them. The
collection includes records,
photographs and objects that relate
to the former Ballarat Orphan
Asylum, Ballarat Orphanage and
Ballarat Children’s Home.

This will make it easier to respond to
records requests.

There is a range of work happening
in the collection at the moment
including cataloguing and digitising
of key documents.

You can find more information about
the service on our webpage
www. cafs.org.au/cafs-history-andcollection/

We are looking to engage more with
our former residents to improve how
we provide our service but also to look
at other ways in which we can
meaningfully explore the histories and
people’s experiences.

Reunion 2022

What's Happening
at 200 Victoria St?

With Covid it has been a long time
since we have been able to get
The old Orphanage /
former residents together through
Children’s Home site was
a reunion. We are proposing
bought by a group of private
holding the next reunion on:
developers about fifteen
years ago. The site will be
Monday 21 February 2022
developed into housing,
Place: Cafs 115 Lydiard Street
public parks, a childcare
North Ballarat
centre and a supermarket.
We would also like to gauge
interest from you for a Heritage
Tour the following day of sites
including; 200 Victoria St, Ballarat
New Cemetery, The Arthur Kenny
Avenue of Honour and Eureka
Stockade Park. To register yoru
interest in this type of event please
email us at records@cafs.org.au

Cafs have heard that some
subdivisions and laying of
services has started on site
and some works will still be a
while off. The development
will include public spaces
where stories about growing
up on that site can be told.

The City of Ballarat has been
working with a small group of
former residents who are
named on the development
plans to help inform how
these stories will be told.
Cafs understands and
supports that the focus will
be on the diverse
experiences of children in
that place, and not on the
story of the institution itself.
If you would like to know
more about this project
contact Ember Parkin via
email
ember@ashtreeprojects.com.
au or phone 0431983376.

Invitations with details will be sent
later this year. Following that, we
would really love to convene a
working group to help make
decisions about future reunions to
make sure they are meaningful and
beneficial for former residents.

In Memoriam
We acknowledge and remember those who have passed away
since we were last able to come together, including:
Reg Humphries
Robert (Bob) Golding
Joe Sloper
Joy Hocking nee Wilson
Brian Wilson
Jean Pergl nee Vincent
If there are others who you would like to have remembered in our
newsletter, please get in touch.

Cafs Apology
Addressing historical justice starts with acknowledging all aspects of our past with honesty.
The Agency now called “Child and Family Services Ballarat Incorporated” (Cafs) has Cared for
children since 1866. It managed the “Ballarat District Orphan Asylum (1866-1909), the Ballarat
Orphanage” (1909 – 1968) and the “Ballarat Children’s Home” (1968 – 1983) providing institutional
accommodation for children.
We are sorry.
For the abuse and cruelty that many children endured, and the needless pain and suffering that was
inflicted. For failing in our duty of care. For failing to keep them safe. For failing to implement
policies and processes to protect them from abuse and harm. For enabling and protecting the
perpetrators of abuse. When children told us what happened, we didn’t listen to them. When the
adults they became told us what happened, we ignored them for years. For many, justice was
neither pursued nor achieved.
We took labour from children and robbed them of opportunities to prosper later in life. Many
children never received the education they deserved, nor got to make choices about their own lives.
Many did not receive the medical care they needed, causing longer term damage later in life.
We are sorry to families and for keeping them apart. To the mothers and fathers who could not visit
their children, and the brothers and sisters who were separated from each other.
We were active participants in policies and practices that led to the Stolen Generations, and the
devastation of Aboriginal families and communities.
We were part of the systems and structures that caused physical, psychological and social harm to
children from all over Victoria, Australia and the world.
We acknowledge that trust has been betrayed and irreparable harm caused. We do not seek
forgiveness, we now seek truth and justice.
We commit to shine a light on our past, and to help former residents and their families keep finding
and telling their own stories. We face our past so we can do better for families and children now and
in the future.

Keeping in touch
We would like to send this newsletter out electronically via email as much as possible in the future. If
you would like to update your contact details, provide us with your email address, no longer receive
receive updates or discuss anything with us please contact
Lauren Bourke, History and Heritage Records Lead
email: records@cafs.org.au
Ph: (03) 5337 3341

